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How Smart Technology Increases Hotel
Asset Value

Hotel technology investments are often evaluated through a narrow lens.

Will mobile keys reduce labor costs? Will energy management lower utility bills? Will a new
access system improve operations?

These are important questions. But for hotel owners and asset managers, they are not the
only questions that matter.

Increasingly, technology decisions influence something much larger: the long-term value of the
asset itself.

As guest expectations evolve and operational pressures intensify, buyers, investors and
operators are placing greater emphasis on buildings that are efficient, scalable and prepared
for future demands. Technology is no longer simply an operational tool. It has become a
strategic asset that can strengthen competitiveness, improve profitability and enhance overall
property value.

The challenge is understanding which investments create lasting value—and which simply add
cost.

Why hotel asset value is increasingly tied to operational
performance

Historically, hotel valuation focused heavily on location, brand affiliation, market demand and
financial performance.

Those factors remain critical. However, the way properties achieve strong performance is
changing.

Rising labor costs, growing sustainability requirements and increasing guest expectations are
placing pressure on hotel operations across every segment. Properties that operate more
efficiently often have a significant advantage when it comes to profitability and long-term
competitiveness.

According to JLL's Hotel Investment Outlook, investors are increasingly focused on operational
resilience, efficiency and future-readiness when evaluating hospitality assets
(https://www.jll.com/en/trends-and-insights/research/hotel-investment-outlook).

Technology plays an increasingly important role in all three areas.

A hotel that can operate more efficiently, adapt more easily and deliver stronger guest
experiences is often better positioned to protect and grow asset value over time.


https://www.jll.com/en/trends-and-insights/research/hotel-investment-outlook
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Why some technology investments deliver stronger ROI than
others

Not every technology investment creates meaningful long-term value.

Many owners have experienced projects that looked promising initially but delivered limited
operational impact once implemented.

The difference often comes down to strategy.

Technology investments tend to generate the strongest returns when they improve multiple
aspects of the business simultaneously. Solutions that reduce operating costs while improving
guest satisfaction and supporting future scalability typically create more value than
technologies focused on a single outcome.

Examples include:

integrated access and mobile key solutions

energy management and occupancy-based controls
connected infrastructure that simplifies operations
platforms that improve visibility across the property

These investments often create value not only through direct savings but through stronger
operational performance overall.

How smart technology improves hotel profitability

For owners and asset managers, profitability remains one of the most important drivers of
asset value.

Smart technology can influence profitability in several ways.
Some solutions reduce labor requirements by automating repetitive tasks. Others improve
energy efficiency and lower utility costs. Some enhance guest experiences, helping support

loyalty, reviews and revenue performance.

The most effective technologies often create benefits across multiple departments
simultaneously.

For example, mobile access can reduce front desk workload, improve the guest arrival
experience and lower the costs associated with physical keycards. Energy management
systems can help reduce consumption without compromising guest comfort.

Individually, the gains may appear modest.

Across hundreds of rooms and years of operation, however, they can have a meaningful
impact on asset performance.
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Why future-proofing matters to hotel investors

Technology is evolving rapidly, but guest expectations are changing even faster.

Features that were considered innovative a decade ago are now expected. The same pattern
will continue over the coming years.

For hotel owners, this creates an important consideration: future relevance.
Properties built around flexible, connected infrastructure are often better positioned to adapt as
new technologies emerge. Buildings with fragmented or outdated systems may require larger

capital investments simply to remain competitive.

The ability to evolve without major disruption is becoming an increasingly valuable asset
characteristic.

According to Deloitte's hospitality outlook, operators and investors are placing growing
emphasis on digital transformation and technology-enabled efficiency as part of long-term
asset strategies (https://www.deloitte.com/us/en/industries/consumer/articles/future-of-
hospitality-ai-innovation.html).

Future-proofing is no longer a technology discussion alone. It is an investment discussion.

The strongest hotel assets are built for long-term adaptability

The hospitality industry has always evolved.

Guest expectations shift. Operating models change. New technologies emerge. Market
conditions fluctuate.

The properties that maintain value most effectively are often those that can adapt without
requiring constant reinvention.

This is where smart technology creates a strategic advantage.

The goal is not to install technology for technology's sake. It is to create a foundation that
supports operational efficiency, guest satisfaction and future flexibility throughout the asset
lifecycle.

The operational benefits often include:

lower operating costs over time

stronger guest experience delivery

improved operational visibility

greater adaptability to future market demands

These advantages can help strengthen both current performance and long-term asset value.
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Technology should be evaluated as an asset strategy

Too often, hotel technology is evaluated as a departmental expense.
In reality, many technology decisions have implications that extend far beyond operations.

They influence profitability, competitiveness, sustainability, guest satisfaction and ultimately
the attractiveness of the asset itself.

For hotel owners and asset managers, the conversation is becoming less about individual
products and more about long-term value creation.

Because the most successful hotel investments are not simply the ones that reduce costs
today.

They are the ones that help protect and increase asset value for years to come.

FAQ: Hotel technology ROI and asset value

HOW DOES TECHNOLOGY INCREASE HOTEL ASSET VALUE?

Technology can increase hotel asset value by improving operational efficiency, reducing costs,
enhancing guest experiences and helping properties remain competitive over the long term.
WHAT HOTEL TECHNOLOGIES TYPICALLY DELIVER THE STRONGEST
ROI?

Technologies such as mobile access, energy management systems, integrated operational

platforms and connected infrastructure often generate strong returns because they improve
multiple areas of performance simultaneously.

WHY DO INVESTORS CARE ABOUT HOTEL TECHNOLOGY?
Investors increasingly evaluate how well properties can adapt to changing guest expectations,

operational challenges and sustainability requirements. Modern technology infrastructure
supports all three objectives.

HOW DOES SMART TECHNOLOGY IMPROVE HOTEL PROFITABILITY?

Smart technology can reduce labor costs, lower energy consumption, automate repetitive
processes and improve guest satisfaction, all of which contribute to stronger financial
performance.
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WHAT MAKES A HOTEL ASSET FUTURE-PROOF?

Future-proof hotel assets are built on flexible, scalable infrastructure that can adapt to evolving
technologies, operational needs and guest expectations without requiring major reinvestment.
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